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	Definition of reserve
	A sum of money held in our bank account that is not used for day to day spending. 
This money is ringfenced to cover:
· Operating reserves: if income drops or ceases unexpectedly.
· Capital projects: planned refurbishment of large assets (>£1000 value), or installation of new assets. 
· Emergency repairs: for example, if part of the hall is damaged. 

	Calculating target reserve
	The amount to be held in the reserve will be the sum of the following:
	Item
	Comments

	Forecast fixed costs for current financial year.
	These are costs that we would pay even if we had no hirers. For example, insurance and utilities.

	Total cost to replace all items on the asset health assessment that are:
a) Beyond design lifespan
b) In poor condition
c) Due for replacement in next 5 years
	This is based on the estimated cost of replacement for each item, and assumes no grant income. 

If a grant is awarded the target reserve is reduced by this amount. 

	The cost of any planned improvement projects
	This may be the matched funding amount if a grant is awarded. 

	Emergency repairs flat rate.
	Insurance excess




	Target reserve 2025/26
	For financial year 1st June 2025 - 31st May 2026 the target reserve is:
	Item
	Total

	Total forecast fixed costs for 2025/26.
	£12,850

	Total cost to replace all items on the asset health assessment that meet above criteria. 
	£20,000

	The cost of any planned improvement projects.
	£0

	Emergency repairs flat rate
	£10,000

	Total
	£42,850




	Review and reporting
	· The Treasurer is responsible for monitoring the reserve and must check the total each month. If the reserve is below target they must inform the Trustees immediately. 
· The Treasurer will report to the Trustees the current reserve once a quarter.
· The target and current reserve will be published in the annual report.  
· This policy and the target reserve will be reviewed annually as part of the budget setting process. Next review due by 31st May 2026.

	Regulatory guidance
	This policy has been written in line with guidance from the Charity Commission.
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